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	 Be part of a growing high-profile  
rehabilitation network.

	 Implement proven successful business  
systems to ensure business growth.

	 Enjoy access to marketing resources beyond  
the capacity of individual health professionals  
including website and 0800, AdWords agency, 
public relations, and social media support.

	 Business support by experts to grow  
the bottom line.

	 Peer support in a multi-disciplinary team  
– clinicians supporting clinicians.

	 Access to Limited Vendor and Exclusive 
Contracts from injury prevention  
to rehabilitation.

	 Access to exclusive external training  
programmes specifically developed for us.

	 Human resource support – know how  
to manage your staff effectively.

	 Social media promotion through  
Facebook and Twitter.

	 Retail and sales training and support.

	 Access to high-profile advertising.

	 Access to exclusive discounted products  
and purchasing arrangements.

	 Immediate certification to the Allied  
Health Sector Standards (SNZ).

Why Active+?
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About Active+

Active+ is one of the largest multi-disciplinary 
rehabilitation suppliers in NZ, and have been  
in existence since 1990. We are proud to be 
100% NZ owned.

Our commitment is to provide a seamless,  
quality orientated, interdisciplinary experience  
for our clients, to enable them to meet their  
full potential. Our network also includes a 
growing franchised clinic base of over 20 sites  
from Northland to Manawatu.  

We deliver services to New Zealanders everyday 
in their workplaces, in their homes and from  
the practices.

The brand Active Physio begun in 1998 and reflected the vision to 
develop a credible and cohesive network of progressive physiotherapy 
practices. Today we are known as Active+, the ‘plus’ being that we 
are more than just physio and Pilates; and now offer comprehensive 
rehabilitation services with a wide range of health professionals. 

With our network of services and providers, we can help with almost 
anything in terms of prevention, rehabilitation and wellness. 

Active+ has 4 directors, and is also a joint venture partner with Southern 
Cross Hospitals Ltd. We offer a range of services to ensure your mind 
and body are in good shape – at work and play. 

Southern Cross Rehabilitation has been a shareholder in Active+ since 
2018. Southern Cross Rehabilitation is a part of Southern Cross Hospitals. 
We chose to have them as joint venture partners in the competitive 
environment of rehabilitation because: 

· 	 they are 100% NZ owned

· 	 they are part of a not-for-profit charitable trust 

· 	 we share common values and purpose, and prioritise the benefits  
for New Zealanders’ health and wellbeing 

· 	 their people have the skills and experience to support and enable 
Active+ to take on global players in the rehabilitation market. 

Active+ has over 660 clinicians representing many disciplines including; 
physiotherapists, occupational therapists, vocational consultants, 
 psychologists, counsellors, social workers and medical specialists. 
Active+ provide collaborative healthcare services in the wider 
community through a variety of contracts.
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Our core values

RESPECT - for all people
Our clients feel safe and empowered.

Our people develop genuine relationships 
with their clients, which ensures we deliver 
a bespoke service, and also contributes to 
job satisfaction.

AKO - productive partnerships
Our clients and staff learn from each  
other and grow stronger through this.

Our people work in client-focused teams  
that manage the whole person, enabling 
long-lasting solutions.

CONNECTED - to others & community
Our people are part of our local communities  
and because of this they understand the 
services that our clients require.

RESILIENCE - for stronger people
Our clients are empowered to learn long-
term strategies for health and well-being for 
themselves and their whānau. They have a 
valued voice to enable us to deliver what 
they want. 

Our people are engaged by delivering new 
services and developing new skills.

PONO - truth & validity
Our clients are assured that they are 
receiving the best service in a safe 
environment.

Our people are proud of the credible 
reputation our quality delivery has built.

Active+ Core Values #1

RESPECT
for all people

Active+ Core Values #2

AKO
productive partnerships

Active+ Core Values #5

Whakawhanaungtanga

CONNECTED
to our communities & people

Active+ Core Values #3

RESILIENCE
building stronger people

Active+ Core Values #4

PONO
truth and validity
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Our vision is to be distinctive by offering exceptional services and solutions by a network 
of people across New Zealand, delivering with integrity and innovative flair. We aim to 
anticipate and surpass all expectations of our clients and inspire them to wellness. We 
achieve our vision through our five core values;

for stronger people to others & community
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Active+ A franchise opportunity   

How the franchise works
The business systems
Why reinvent the wheel? Active+ has proven that growth is produced 
with following sound business and marketing systems. The strength  
of the systems come from analysis of the community; connecting  
with the community in a meaningful way and delivering consistent 
high quality services desired by the community.

On joining the franchise you are trained in the Business and Marketing 
Systems and mentored to implement them to work to deliver results 
to your community. The systems once implemented meet the 
requirements of the Allied Health Sector Standards so certification  
is guaranteed. You also join the clinical training programme to develop 
services and scope of all the Active+ programmes.

The territory
This is the area which we have agreed belongs to you under the 
franchise agreement and remains yours for the term of the agreement 
with exclusive rights to access all benefits of the franchise for the term 
of the agreement.

The terms of the agreement
The initial cost represents the investment of $20K upwards, depending 
on the length of the term, territory, and region. During the term in 
return for the benefits of the franchise a royalty of 5% of the gross 
turnover is paid to the franchise company depending on the services 
delivered. The length of the term can be between 5 to 10 years.  
At the end of the Term the franchisee can renew for a small fee or  
opt out. Opting out requires you to return all the branded material  
and resources, client lists and phone numbers but you are able to 
continue trading from the same area under another name.
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About the support
Business mentoring and peer support
You will be involved with the franchise mentoring programme  
every 6 weeks – once as an individual for 1:1 coaching and the  
next as a group with the other franchisees.

Human resource management
You will be mentored and facilitated to deliver management strategies  
to get the best from your staff and retain and develop your team.

External training programmes
We provide access to seminars and courses to develop the scope and 
capability of both our clinical staff as well as our administrative team.  
Topics range from presenters with leading clinical research, customer  
service, business and marketing strategies, sales and retail training and 
human resource management. These courses are a mixture of on line 
resources as well as presentations.

Social media presence
We host pages on Facebook and Twitter with a growing following  
of loyal clients, referrers and other rehabilitation organisations  
connecting with our regular updates, information and offers.

Recruitment
We are proactive in recruiting suitable staff through our network within 
New Zealand and internationally. We also provide access to our orientation 
programmes to ensure that staff are well supported in developing their 
scope and skills to deliver Active+ services and products.

Exclusive service contracts
We currently hold all ACC rehabilitation and psychology contracts which 
are limited vendor models. We also hold a number of preferred relationship 
contracts with Third Party Agencies and Large Employers to deliver 
rehabilitation and injury prevention programmes. We also have relationships 
with other government agencies such as the District Health Boards, Ministry  
of Social Development; Ministry of Education and private insurers.

Discounted prices for materials and products
We have negotiated exclusive and heavily discounted rates from materials 
and products including medical supplies; office products; computer 
hardware and software including Gensolve Practice Management System.
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Marketing resources - website
The Active+ website has a clear 
focus on services, health benefits 
and calls-to-action.

The site is structured around the four aspects of what Active+ does;

Active+ BODY
Physiotherapy clinics providing physio, Pilates, injury prevention programmes and 
pain management for people who are injured.

Active+ MIND
Psychology services, counselling and social work services to assist people to overcome 
challenges in their personal lives, with the aim of having a better quality of life.

Active+ WORK
Services to assist people to maintain their employment following injury (Stay at 
Work service); to stay well while working (Corporate Wellness); perform safely at 
work (Health and Safety) and Back to Work - preparing people to return to work 
following an injury resulting in the loss of a job.

Active+ PLAY
Helping people perform to their optimum, including for sport performance, injury 
prevention and general wellbeing. This includes providing physios for sports teams, 
personal training, and yoga and Pilates.
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Marketing resources - social media
Active+ has a Facebook page which is 
regularly updated and monitored, with help 
from a social media agency as well as our 
management team. 

Each Active+ franchise is encouraged to host 
their own Facebook and Instagram account 
to engage with their own community.

InstagramFacebook

activeplushighbrook
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Marketing resources - electronic direct mail (edm)
Examples of Active+ electronic direct mail (EDMs)

–  branch specific

–  sponsored/partnership initiatives 

Active+ has an in-house graphic designer who will help you put together 
regular EDMs to keep you front of mind with your database, and help with 
implementing new services, staff updates and community news
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Pilates
Your body will  
love you for it!

Hyperventilation &

Breathing 
Disorders

• • •

What is Women’s Health?

At Active+ when we talk about Women’s 
Health, we are specifically referring to pelvic 
floor issues which can result in a number of 
symptoms including continence problems, 
pelvic pain, pregnancy related issues, 
menopause and prolapse.

How Active+ can help:
• Pre and postnatal Pilates – individual and group classes

• Assessment and treatment planning

• Specialist referral as needed

• Acupuncture

• Breathing and relaxation techniques

• Yoga

• Pelvic floor retraining and education

• Bladder retraining and education

• Pain management

• Hands on therapies

• Equipment and supports

The Active+ difference
We have a team of experts trained in the specialist area of 
women’s health. Often an embarrassing topic for people to 
discuss, we offer an understanding and supportive environment. 
Like a lot of conditions, working on the problem early on is easier, 
and can stop the problem progressing and leading to further 
issues. We believe in taking an holistic approach and working 
with other medical professionals to achieve lasting results.

To find out more or to book an initial 
assessment, call us on: 09 535 9160  
or email us at howick@activeplus.co.nz

+

activeplus.co.nz

Active+ Howick
Unit 3, 15 Cook St, Howick, Auckland
09 535 9160  howick@activeplus.co.nz

Women’s 
HealthYour body will  

love you for it!

Yoga

activeplus.co.nz

Marketing resources
Examples of Active+ service flyers 

Using our graphic designer, we can 
individualise marketing resources 
that work for you and your clinic 
demographic and services.
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Marketing resources
Examples of Active+ service flyers (with brand illustrations) Use of our illustrated characters can create a 

friendly & energetic balance to our corporate brand
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Urinary Incontinence

The 2013 census in New Zealand shows that 
175,000 (17%) adult women have urinary 
incontinence (UI) with a higher prevalence seen  
in adult Maori women (47%). Global reports 
show that 1 in 3 women who have ever had a 
baby have some degree of UI.

Although UI is not life threatening it is highly associated 
with low quality of life, depression and social isolation with 
these women less likely to engage in intimate relationships, 
avoid sexual intercourse and plan their day around 
availability of toilets due to the frequency they feel they 
need to go.

The physiotherapist’s role in treating UI involves:

• Pelvic floor muscle training

• Addressing lifestyle factors such as fluid intake, 
constipation and bladder irritants in diet

• Toilet habits and behaviour retraining

• Progression back to sport/functional activities

How effective is physiotherapy input for incontinence?

A Cochrane review in 2018 of 31 trials of moderate quality 
have concluded that we can be confident that pelvic 
floor muscle training can cure some and improve all types 
of UI. It may reduce the number of leakage episodes, 
the quantity of leakage and symptoms measured on UI 
specific questionnaires. An economic evaluation reported 
promising results for the cost-effectiveness of pelvic floor 
muscle training and it should be considered the first line 
treatment for these conditions.

The outcome of pelvic floor muscle training is improved 
further when this training is monitored and progressed by  
a trained health care professional.

Another Cochrane review in 2008 showed the effectiveness 
of pelvic floor muscle training in prevention of UI during 
pregnancy and in the next 6 months post-partum. They 
also supported the recommendation for pelvic floor muscle 
training for women who have ongoing incontinence 
following pregnancy.

Pelvic Organ Prolapse

Pelvic Organ Prolapse (POP) is estimated  
to affect 50% of women who have given birth 
with a lifetime risk for surgery of 10-20%.  
There is an increasing risk of POP with age, 
parity, vaginal delivery and increased BMI.

The physiotherapists role in treating and preventing  
POP includes:

• Pelvic floor muscle training

• Addressing lifestyle factors such as fluid intake, 
constipation, weight management and diet

• Bowel/bladder habits and behaviour retraining

• Advice on lifting and exercise

• Advice on supportive wear and guidance on pessaries

• Progression back to sport/functional activities

How effective is physiotherapy input for  
pelvic organ prolapse?

A systematic review and meta-analysis in 2016 showed 
that women with POP that underwent pelvic floor muscle 
training showed improvements in subjective reports of 
prolapse symptoms as well as objective improvement in 
prolapse grade.

A Cochrane review of conservative management of POP  
in 2011 also concluded that there is now some evidence 
that there is a benefit to pelvic floor muscle training to 
reduce the symptoms and grade of prolapse.

Assessment during pregnancy:
• For exercise modification and prescription

• Advise regarding pelvic floor muscle training,  
maintaining health and fitness, preparing for birth,  
aiding recovery after delivery

• 1:1 exercise guidance

• Antenatal pilates classes

• Assessment and treatment of pregnancy related  
musculoskeletal conditions including pelvic girdle  
pain and carpal tunnel syndrome

Postnatal assessment (4th trimester):
• Pelvic floor assessment >6 weeks post birth

• Assessment and management of rectus diastasis

• Guided pelvic floor muscle training

• Treatment following birth trauma

• Advise and education regarding posture for  
feeding/lifting

• Progressive exercise prescription for return  
to daily activities/exercise/sport

• 1:1 exercise prescription

• Postnatal pilates classes

Urinary / Faecal Incontinence and  
Urgency assessment and treatment
• Assessment to identify cause

• Pelvic floor muscle training with  
progression to functional training

• Bladder retraining

• Advice on lifestyle and management strategies

Overactive bladder
• Assessment and identification of cause

• Bladder retraining

• Lifestyle modifications

 Pelvic floor muscle training as needed

Prolapse assessment and treatment
• Assessment to identify degree of prolapse

• Referral for pessary fitting if needed

• Advice on prolapse management

• Guided pelvic floor muscle training as needed

• Modification of functional movement  
and activities of daily living

Women’s Health Services
for Active+ Counties

WHAT WE CAN TREATHOW WE CAN HELP

References: www.continence.org.nz. Dumoulin, C., Cacciari, L. and Hay-Smith, E. (2018) “Pelvic floor muscle training versus no treatment or inactive control treatments for urinary incontinence in 
women”, Cochrane Database Library. Hay- Smith, E., Morkved, S., Fairbrother, K. and Herbison, G. (2008) “Pelvic floor muscle training for prevention and treatment or urinary and faecal incontinence 
in ante natal and postnatal women”, Cochrane Database Library. www.pelvicfloorfirst.org.au. https://physiotherapy.org.nz/your-health/how-physio-can-help/pelvic-floor-disorders. Hagen, S. and Stark, 
D. (2011) Conservative prevention and management of pelvic organ prolapse in women, Cochrane Database Library Vergeldt et al (2015) Risk factors for pelvic organ prolapse and its recurrence: a 
systematic review, International Urogynecology Journal Chunbo et al (2016) The efficacy of pelvic floor muscle training for pelvic organ prolapse: a systematic review and meta-analysis, International 
Urogynecology Journal Dietz (2015) Pelvic organ prolapse- a review, The Royal Australian College of General Practitioners.

Women’s Health Services
for Active+ Counties

We have a team of experts trained in the specialist area  
of women’s health. We offer an understanding and supportive 
environment. Like a lot of conditions, working on the problem 
early on is easier, and can stop the problem progressing and 
leading to further issues. 

Keeping your 
body and 
mind A+

Active+ Counties
6-18 O’Shannessey St
Papakura
Auckland 

To talk to one of our physios or to make an appointment,  
please get in touch: 

Phone: 09 296 1026    |    email: counties@activeplus.co.nz 

GET IN TOUCH

activeplus.co.nz

Marketing resources

One of the most important things as a clinician  
I believe is to be valued. This is something that  
I love about working at Active+. 

They recognise your abilities, your qualities, and  
support your dreams! I’ve only been at Active+  
for a year, but I can’t wait for the next 10!

Paul Lagerman
PHYSIOTHERAPIST
Active+ Albany/Ellerslie

+

activeplus.co.nz/careers

A+ team! 
Join the

bulletin
Autumn 2019

Active+ has been working with  
Green Business HQ and the  
Albert-Eden local board to look  
at sustainability improvements  
in our organisation.

Going Green
Going Green - Sustainability

Head Office Update - Corne Mackie

Southern Cross Invest in Active+

New and Improved Active+ Clinics

Featured in this issue..

activeplus.co.nz

Southern Cross Rehabilitation  
has bolstered its presence in 
preventative and rehabilitative  
care by acquiring a stake in Active+.

Southern Cross Rehabilitation is a subsidiary 
business of Southern Cross Hospitals. 
Southern Cross Rehabilitation has acquired 
just over 50 per cent of Active Physio Ltd 
(the franchise company) and 25 per cent of 
Active Limited (the supply company).

The business’ investment in Active+ is part 
of its strategy to broaden its offering into 
early health and wellbeing intervention and 
supported recovery.

Southern Cross Hospitals CEO Terry Moore 
says the diverse offering of Active+ will 
complement Southern Cross Hospitals’ core 
surgical business and improve the patient 
experience.

“Funders of healthcare, such as health 
insurers and ACC, are looking for hospitals 
and rehabilitation services to work more 
closely together for the benefit of patients, 
so this is another step in our journey to offer 
a more integrated service,” he says.

Gill Webb says the joint venture will enable 
continued expansion and provision of 
more quality care for Kiwis. “When I started 
Active+ 30 years ago, I had a vision of helping 
Kiwis get back on their feet by building 
a leading rehabilitation, prevention and 
wellness business,” she says.

“This investment from Southern Cross 
Rehabilitation will help Active+ reach its 
next goal of becoming the country’s leading 
brand of integrated allied health clinicians.”

bulletin

Reflecting on my first year in this role,  
I want to express my thanks to Gill,  Andy 
and the HO team who made it an easy 
transition. I have focused on learning the 
ropes and thinking strategically about 
developing interdisciplinary teams, growing 
our mental health team, and increasing our 
visibility in the mental health arena. 

As a Waikato resident, I am interested in 
regional service delivery and building our 
capacity across rural NZ. I value hearing the 
innovative ideas of our providers, so a big 
thanks to those of you who completed the 
values and conference surveys.

As mentioned in the Spring newsletter, 
we have refined our values. We are also 
working closely with our new IT Manager 
and Developer to redesign the way in which 
we communicate (looking forward to an 
improved version of Basecamp) I am aware 
that psychology capacity is a frustration,  
I assure you this will continue to be my focus. 

Hello from Head Office
I joined Active+ as a 

Director at the start of 

2018, after working as a 

Clinical Psychologist with 

Active+ from the outset.

A warm welcome to all the clinicians who joined the 
Active+ family over the last year. We are committed  
to contributing to our professions. Active+ have started 
an internship programme and we are looking forward 
to extending this in the future. 

I encourage everyone to consider the psycho-
social needs of our clients – we have a great team 
of Social Workers and I would like to see growth 
in utilising Social Work.

In the words of Nelson Mandela, 
“Action without vision is only 
passing time, vision without action 
is merely day dreaming, but vision 
with action can change the 
world.” We are very fortunate to 
have such a high calibre team 
of clinicians and I thank you all 
for your efforts in realising the 
Active+ vision.

Corne Mackie,  
Director Active+

‘ My goal is to take Active+ into  
the future as a leading supplier  
of quality integrated services to  
all Kiwis across New Zealand.’

 CORNE MACKIE, DIRECTOR

Southern Cross Rehabilitation 
invests in Active+

“ Active+ is a natural partner for us. 
With a great reputation for high 
quality multidisciplinary care,  
we share similar values and  
commitment to providing quality 
accessible health care services.”

 TERRY MOORE, SCH CEO

Example of an Active+ service  brochure Active+ 
Newsletter
(quarterly)

Active+  
Recruitment
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Policies and procedures
Active+ Health & Safety Programme - we are committed to ensuring a safe and healthy work environment for all our people.

Active+ 
Health & Safety 
Programme

Active+ Health & Safety Programme 9 8    

Leadership

PERFORMANCE REQUIREMENT 1
1. The business has effective governance and leadership in health and safety 

GOALS:

1.1  Officers effectively govern health and safety

1.2  Senior leaders/officers set a clear direction/vision for health and safety

1.3  Senior leaders understand the key health risks and safety risks in their business

1.4  Senior leaders monitor and verify risk control effectiveness

1.5  Senior leaders consider potential impacts on health and safety when making business decision

ACTIONS:

1. The Active+ General Manager is the designated H & S Manager.

2. Active+ directors demonstrate their strategic intent to achieve excellence in H & S  through publicly displayed statements 
in Active+ Offices.

3. The H & S Manager has a process in place to escalate any notifiable incidents to Worksafe NZ and senior managers 
immediately on notification of the incident. 

4. All director and senior management business planning involves due diligence as to the appropriateness and potential 
consequence of the decision for H & S. For example, staffing levels reflect the need for 2 staff to be present in the clinic  
at any one time. This is both a business and H & S Requirement.

5. The H & S Manager reports to senior managers monthly on incident numbers; trends; and risk management processes 
including the effectiveness of risk control strategies with recommendations for improvements and adjustments in 
budgets as required.

6. Directors and senior managers review H & S budgets quarterly and make adjustments based on reporting outcomes  
as provided by the H & S Manager. 

Active+ Health & Safety Programme 5 4    

The objective of the 
programme is to identify 
areas of potential risk 
and to outline processes 
to mitigate these risks. 

We are committed to ensuring sound 
governance to ensure the benefits of H&S.  
Our directors and management care for  
our people and our clients. 

We follow the guidelines developed by the 
MBEI and the Institute of Directors NZ to 
demonstrate our leadership in planning,  
policy development, implementation and 
review through involving our funders,  
providers, support workers and clients. 

Introduction

As the Directors of Active+ we are committed to ensuring a safe and healthy 
work environment for all our staff, contractors; clients, and visitors to our sites.

We will achieve this by: 

  Providing a clear direction and vision for H & S  
within Active+

 Providing the resources required to achieve our  
H & S goals whether it be financial or human resources.

 Providing transparency in H & S, supporting our 
personnel to engage in ensuring their own H & S  
and that of their colleagues and clients 

 Providing innovative solutions to H & S challenges 
allowing effective hazard identification and  
management of risk

In order to achieve our goals we require your help to ensure we all stay safe  
and healthy at work. This is good for our business; good for our personnel;  
and good for our community

   

Directors'  
Statement

Corne Mackie 
Director

Andy Schmidt 
Director

March 2019

Gillian Webb
Director    

Tracey Barron
Director

Southern Cross 
Rehabilitation Ltd

Active+ Health & Safety Programme 51 50    

Purpose:  
To recognise risks to the continuity of the business and to ensure policy  
and processes are in place to mitigate against these risks.

Scope:  
All Active+ staff; franchise staff; contractors; and sub-contractors

Responsible Party:  
Active+ Managers; HO Staff; Franchise Manager; Active+ Staff; contractors

Effective Date: Jan 2019     Revise: Jan 2020     Author: BS

BUSINESS CONTINUITY AND PLANNING

POLICY STATEMENT

Business Continuity is defined as the capability of an 
organisation to continue delivery of products and services  
at acceptable predefined levels following a disruptive incident
(Source: ISO 22301:2012)

The Active+ organisational model consists of a large number of clinical and vocational 
providers spread over a wide geographical area. 

Given the geographical spread of our network, the consequences of a disruptive 
incident such as a natural disaster is minimized as it would not normally affect the 
complete network at any one time. The single key threat to our business continuity 
with the potential to impact on all our providers, clients and customers, is a failure 
of our IT systems. A failure could result in the temporary suspension of our business 
activity through the loss of access to client clinical information; invoicing systems;  
and referral allocations systems.

All organisations have a responsibility to plan for such a possibility. And as a health 
organisation, Active+ have a duty of care to plan for such a contingency, given the 
potential disruption to our client’s rehabilitation such a failure of our technology 
systems could cause.

Active+ have formulated a Business Continuity and Emergency Plan to be activated 
in the event of any emergency including IT technology failure and natural disaster or 
health emergency e.g. pandemic. In formulating our business continuity plan we have 
utilised the principles of the Business Continuity Management Lifecycle:

We have designed strategies within each area that allow us to eliminate or mitigate 
against the consequences of a disruptive incident. These strategies are entrenched 
throughout the Active Quality Programme and our Service Training Manuals.  
As the BCM Lifecycle indicates, this process is not static and strategies are reviewed 
on a regular basis to improve our organisational resilience and is validated by external 
audit under the Allied Health Service Sector Standards (SNZ 8171:2005) in our  
4 yearly audit.

The following Risks and Strategies are presented 
using a Risk Matrix Model which outlines the 
potential risks; the likelihood of the event, and 
the strategies that have been developed to 
eliminate or mitigate the consequences of the 
adverse event.

We have designed 
strategies within each 
area that allow us to 
eliminate or mitigate 
against the consequences 
of a disruptive incident. 

Embedding  
Business  

Continuity
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THE BCM LIFECYCLE - IMPROVING ORGANISATIONAL RESILIENCE
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PERFORMANCE REQUIREMENT 7
The business, with workers and their representatives, identifies work-related health risks and safety risks 

GOALS:

7.1 The business uses a variety of methods to identify health risks and safety risks

7.2 The business applies the methods to the identification of both health risks and safety risks

7.3 The business applies the methods to the identification of risks in its supply chain and/or from the activities of other  
parties including contractors

7.4 The business applies the methods to the identification of risks associated with change, non-routine activities  
and emergencies

ACTIONS:

a) Process for Identification of health & safety risk associated with travel to meet our clients;  
the risk presented by our clients; and the environment where we see our clients.

i) Every new referral received by Active+ has a Risk Assessment checklist completed and saved in the clients Gensolve file. 
The RAC is completed by the provider that has been allocated the referral. Where HO staff note information relating to 
potential H & S concerns in the referral or supporting documents, they will highlight this information to the provider  
when allocating the referral.

ii) The Risk Assessment checklist will identify any areas of potential risk. Where potential risk is identified, the second part  
of the Risk Assessment Checklist must be completed and involves a risk mitigation plan for each potential risk identified.  
The Plan must be approved by your manager (if applicable) and approved by the Active+ General Manager. This approval is 
mandatory prior to any face to face meeting with the client.

iii) Quality Managers check that RAC are uploaded for every new referral. Where the RAC is missing, they report this to  
the GM for follow-up action with the provider concerned. If a provider continually fails to complete and upload the RAC,  
the GM will instruct HO to suspend allocation of referrals to the provider until the issue is remedied.

b) Process for identification of risk within Active+ Clinic

i) the franchisee and staff rep. undertakes bi annual audit of staff environment including all fire safety systems; 

ii) weekly staff meetings actively encourage staff discussion of all safety and health concerns – facilitated through  
staff representative

iii) new staff are inducted into Active+ Clinic health & safety protocols and receive a full worksite assessment by  
a clinician to ensure their work station is appropriate.

Risk Management
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Promotional photography
Examples of photography, for use across all marketing channels, including social media.

We regularly update our clinic 
and staff photos to ensure your 
marketing and community-facing 
images stay as up to date and fresh 
as possible.
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Example of an Active+ clinic
Active+ clinics are fitted out under the guidance of our graphic design and signage specialists.

We support you with any move 
to a new premises, with business 
support around decision-making and 
marketing support for your database.

If financial support is needed, we 
have links with a major banking 
corporation that understand our 
franchise network.
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Get in touch
If you are interested in discussing further  
then please get in touch with:

Mike Bignall
Chief Executive Officer
021 1672 888
mike.bignall@activeplus.co.nz

Kath Broad
Franchise Operations Manager  
021 454 141
kath.broad@activeplus.co.nz


